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Universities offer products and 
services to fans, but fans also expect an 
adequate number of hotel rooms, 
restaurants, gas stations, and 
shopping malls.

University cities must be alert to the 
needs of fans in order to reap the 
greatest financial benefits.



Promotion-
Any form of communication used to 
inform, persuade or remind consumers 
about an organization’s goods or 
services.

 National Collegiate Athletic Association (NCAA)

The governing body of most college and 
university athletic programs

creates and enforces guidelines and 
rules that schools must follow.



NCAA Guidelines:

 Recruitment

 Gender equity

 Scholarships

 Gambling prohibitions

 Many ethical issues



4 Conditions To Join NCAA:

1.  Obtain accreditation by the recognized accrediting 
agency of its region – makes the college “legit”

2.  Offer at least four intercollegiate sports for men and 
four for women (one in each of the 3 traditional 
seasons)

3.  Comply with all NCAA rules

4.  Cooperate with the NCAA enforcement program and 
accept penalties imposed by that program



Wise coaches and players try not to 
pay attention to pre-season rankings
and predictions

But early exposure does provide 
excellent promotion for a team 
going into the new season.



A high ranking at the beginning of the 
season is also important because it 
requires fewer steps to the lucrative 
number one spot.

Retailers carrying the national 
championship sportswear and other 
memorabilia will experience 
tremendous growth of sales.



Marketing Segment  
A group of individuals within a 
larger market that share one or 
more characteristics.



 Geographic Segmentation
 Dividing the market into physical 

locations

 i.e. eastern, northern, southern, 
and western regions; also urban 
v. rural. 

 The “imaginary” dividing line 
between the Sox and Cubs is 
Madison Street in Chicago





 Demographic 
Segmentation 
 focuses on information 

that can be measured

 income, profession, 
gender, and education.



Psychographics
Focuses on characteristics 
that “cannot” be measured 

such as attitude or lifestyle

Love and/or loyalty for 
your team



Product Usage 
What products you 
use, how often, and 
why.  



Benefits Derived 
The value that people 
believe they receive 
from the product or 
service.
Paying $500 for a World 
Series ticket



In 1987, the NCAA created the Women’s 

Enhancement Program.  The program offers 

opportunities to college women in the form of 

post-graduate scholarships, internships at 

the NCAA national office, and career help for 

women who want to continue in intercollegiate 

athletics after their playing eligibility is over.



With the astonishing increase of 
women in sports—and the increase 
in the number of fans--a powerful 
target market is opening up.

More and more women are now 
attracted to and playing sports.

Their fan base has increased 
dramatically.



Pick a college football team in 
the top 10 of the AP/Coaches 
Poll.  Find the history behind 
their success and list the most 
recent successes of the team.  
This should be in the form of a 
paragraph/list.


